$0(5,831 ,1' ,$1 &$1&(5)281' $7,21-6

&$03%,*1 722/.,7



7$%( 2) &217(176

,1752' 8&7,21

$P HUFDQ ,QEDQ &DQFHU) RXQEDVIRQ
, QGLIHQRXV 3LON 2 YHUYLHZ
&DP SDLIQ 7 RRIW2 YHWYLHZ

3/$11,1~

/ AR ( YHQW, GHDV
2 FVREHU + RQGD\ V DQG 2 EVHUYDQFHV.
6RFLDO0 HELD &DHHQGDU

5(6285&(6
0 HGLD $WHW
%A HDVW\A HDOYK

3ROA LQ$PIRQ
3RQF 6\ WHP V DQG ( QVLRQP HQMO&KDQIH..




7+( $0 (5,831 ,1' ,$1 &$1&(5)281"' $7,21

$,&$) LVD QDARQDOL DAYH GIG DQG 1 DvilyH JRYHUHG CRQBUR MRUIDQ] DARQ
HWRZEQWKHG VR DEAHW VWH WHP HQGRXV FDQRHUEXWGHQV IDFHG B\ 1 DViYH SHRSGH

$,&$) WALYHVVRR EH D SDUZHUWKWMG E\ 7UEHVDQG RUDQ] DARQY Z RINQ) VIRZ DG
H | HAlYH DQG XWILQDE®! FDFHUVROMRQY EDVHG RQ FXAXUDOWDRKLQIV DQG Z \VGRP

2 XUP IMMRQ LV VIR HIP LQDWA ViKH FDQPHUEXLEHQY RQ $P HUFDQ , QADQ DQG $@W\D
1 DVYH SHRS®! VIKURXIK LP SURYHG DFFHW/ VR SLHYHQARQ HDUD GHWPRQ WHDVR HOQA

DQG WWKULYRUVKSSRUV

) RUP RIH LQ RUP DVARQ YMWS P HUFDQ QADQ8DFHURU
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%UHDVW FDQFHU LV WKH PRVW FRPPRQ FDQFHU

DPRQJ 1DWLYH ZRPHQ DQG LV WKH VHFRQG OHDGLQJ
FDXVH RI FDQFHU GHDWK +RZHYHU DOO ERGLHV

KDYH EUHDVW WLVVXH DQG DUH DW ULVN IRU GHYHORSLQJ
EUHDVW FDQFHU

,QGLJHQRXV 3LQN LV D QDWLRQDO EUHDVW FDQFHU
DZDUHQHVYV FDPSDLJQ IRU 1DWLYH SHRSOH WKDW
RFFXUV LQ 2FWREHU GXULQJ 1DWLRQDO %UHDVW &DQFHU
$ZDUHQHVV ORQWK

7KH FDPSDLJQ DLPV WR HGXFDWH 1DWLYH
FRPPXQLWLHY DERXW WKH LPSRUWDQFH RI HDUO\
GHWHFWLRQ DQG UHPLQG ZRPHQ PHQ QRQ ELQDU\
DQG JHQGHUIOXLG UHODWLYHV WR WDON WR WKHLU
GRFWRUV DERXW EUHDVW FDQFHU VFUHHQLQJ

%HFDXVH WKLY QDWLRQDO FDPSDLJQ KDSSHQV RQ D

GLJLWDO SODWIRUP FRPPXQLW\ PHPEHUVY DUH DEOH
WR SDUWLFLSDWH IURP DQ\ZKHUH

&$0 3$,*1 722/. 7

JURP FUDIWHG VRFLDO PHGLD PHVVD
UHOHYDQW UHVRXUFHVY WKHUH LV
7RRONLW IRU HYHU\RQH WR XVH WI

ZRUG DERXW ,QGLIJHQRX

$UH \RX D FRPPXQLW\ PHPEHU
SURIHVVLRQDO RU OHDGHU ZRUNLQ.
FDQFHU HTXLW\ LQ \RXU FRPPXQLW\"
VIVWHPVY DQG HQYLURQPHQWDO F
PDNH D GLIITHUHQFH WKL

7KH 7RRONLW DOVR LQFOXGHV VDPS
PHGLD WKDW FDQ EH HDVLO\ FRSLH(
WKH VRFLDO PHGLD SODWIRUP RI \
HQFRXUDJH \RX WR SHUVRQDOL]H \
SLFWXUHV DQG LQIRUPDWLRQ >

FRPPXQLW\
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%\ DFNQRZOHGJLQJ DQG FHOHEUDWLQJ WKH MRXUQH\ RI EUH
KRQRU WKHLU VWUHQJWK EXW DOVR SURYLGH KRSH DQG LQV
FDQFHU

%\ SODQQIUIDDIPRH DFWLYLW\ WR SURPRWH ,QGLJHQRXV 3LQN
RSSRUWXQLW\ WR XQLWH FRPPXQLWLHYVY UDLVH DZDUHQHVV
EUHDVW FDQFHU VXUYLYRUV DQG KLJKOLJKW WKH LPSRUWD
TXDOLW\ FDUH

%HORZ DUH VRPH zZD\V WR HQJDJH ZLWK \RXU FRPPXQLW\ WK
7TULEDO DQG B8UEDQ ,QGLDQ &OLQLFV ZH KDYH SDUWQHUHG Z

N &RORU 5XQ OLOH :DON
IXQFK Q /HDUQ

%LQJR RU 6LQJR 1LJKW

&XOWXUH &ODVV

6XSSRUW &LUFOH RU 7DONLQJ &LUFOH IRU FDQFHU VXUYL)Y
7DEOH D ERRWK DW D KHDOWK IDLU RU SRZZRZ

6HQG RXW SRVWFDUGV WR SDWLHQWV ZLWK VXUYLYRUVKL
2UJDQL]H D SRZZRZ RU URXQGDQFH

,PSOHPHQW D QHZ SROLF\ WR SURPRWH FDQFHU SUHYHQW
+RVW D FDQFHU VFUHHQLQJ HYHQW

6KDUH $,&$)-V EUHDVW KHDOWK UHVRXUFHYV

&UHDWH D PHGLD FDPSDLJQ

BHQG RXW &KHPR &DUH .LWYV

+RVW D 9LUWXDO &DQFHU 6XSSRUW &LUFOH

$VN \RXU VWDIl WR ZHDU SLQN WR UDLVH DZDUHQHVV RI E
+RQRU D FDQFHU VXUYLYRU IURP \RXU FRPPXQLW\
 QWHUYLHZ FDQFHU VXUYLYRUV LQ \RXU FRPPXQLW\ WR VK



2 RIREHU+ ROAD V DG 2 EVHIYDORHV

‘KHQ SODQQLQJ \RXU FRQWHQW IRU 2FWREHU LW V LPSRUWTE
ZHHNV GHGLFDWHG WR UDLVLQJ DZDUHQHVYVY DERXW YDULRX)\
IRU WKH ,QGLJHQRXV 3LQN FDPSDLJQ ZKHUH WKH IRFXV LV F
KRQRULQJ RXU ERGLHV HPRWLRQDOO\ VSLULWXDOO\ PHQWI

%\ DOLJQLQJ \RXU SRVWV ZLWK WKHVH VSHFLDO GD\V \RX FI
UHOHYDQW DQG HQJDJLQJ 7KLV VWUDWHJILF SODQQLQJ QRW
PHVVDJLQJ EXW DOVR VDYHV \RX WLPH LQ WKH ORQJ UXQ +F
WR NHHS LQ PLQG

1IDWLRQDO %UHDVW &DQFHU $ZDUHQHVV ORQWK 1DWLRQDO
ORQWK +HDOWK\ /XQJ ORQWK 1DWLRQDO 3XPSNLQ ORQWK

e 2FW 'RUOG 9HJHWDULDQ 'D\

e 2FW IDWLRQDO 6DOPRQ 'D\

e 2FW 'RUOG OHQWDO +HDOWK/gD\v gzx~eZ [gdb djg
e 2FW L QGLJHQRXV=3ARSOHNVYD\Zcdjh E~c” 8dd wdd"
e 2FW 1IDWLRQDO OHWDVWDWLF %UHDVW &DQFHU $ZDUHQ
e 2FW ,QGLJHQRXV 3LQN 'D\

e 2FW OHQ-V %UHDVW &DQFHU $ZDUHQHVV :HHN
e 2FW 1IDWLRQDO ODPPRJUDSK\ 'D\

e 2FW 1IDWLRQDO +HDOWK (GXFDWLRQ :HHN

e 2FW IDWLRQDO 1XW 'D\

e 2FW 3XPSNLQ 'D\

e 2FW :LOG )RRGV 'D\

7,3 9% P LQGE XOR FHUHP RQDO
VHDVRQVVKDWP D\ LP SDPW RXU
SWRIWDP RXWHDFK DQG DPVIYLVIHV
DV P RAWMALEDOP HP EHUV VIDNH VP H
DZ D\ VIR SDUAFLSDVIA GXUQJ VKHVH

3O0HDVH QRWH WKDW WKLV LV QRW D FRPSOHWH OLVW RI UHVRXUFHYV
WKDW DUH DYDLODEOH DQG LQIRUPDWLRQ LV VXEMHFW WR FKDQJH
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6RADCO0 HAED &DBEU

700 $,&%$) 1Q\ RXUVMRADOP HAD SRW\R Z H FDQ WDUH DQG XSSRUAM RXUSIRIWDP V

OP HUFDQQGEDCFDQFHURU

3RWAD SKRVR
Z HDUQJ SION

3RWAD SKRR
ZHDUQJ SION

3DWZ MK D SKRIR
VKDAH GIFW
FXQOXUDOKHDDQJ

$P HUFDQ QADQRDFHU

YHDW\FDQPHULY VIKH P RUWFRP P RQD GDIQRVHG FDQFHUDP RY $, $1 ZRP HQ
DQG WH VHFRQG BDAQ) FDXVH R FDQFHUGHDVK. +RZ HYHU DOERGAHVKDYH
EUHDWAWAXAXH DQG DUH DAUMN | RUGHYHBRSLQ) EIHDWAFDQRHU 6XSSRUARXU
UHDWYHVE\ \KSSRUAQ) , QGLIHQRXV3LCN DQG WDIMQ) 7 DIHHWR' |, QALJHQRXV
EUHDWFDQRHUEXUEHQV GXUQ) 1 DARQDOAHDWARDQRHUSZ DUHGHW 0 RQIK

7DNQI WH , QALIHQRXV 3LON SGIGIH VR JHAD P DP P RIWDP LV D SRZ HIXOWMS LQ
NRQQ) WH | LJKWDI DLOWMEUHDWWFDQFHU 7KWV HDU DVZ H FHOEWDM WWH - WIK
DQAYHUOY R ,QAIHERXV3IN Z HHP SKDM] H WH P SRVBCFH R HDUD
GHVMPRQ VKURXIK LIHIX@MUP DP P RIWDP V Z KIFK LFUHDVAY WH FKDQFHVR
\XFFHW XOWHDV? HOADQG \IXUYLYDO 6L]Q RXUSBIGIH VRAD DW

KW8V |IRPVRIIFHFRP U: 9;.;\-W

QAIHRABION D IVRQ7KXUGD 2PREHU  -RIQ$,&3$) LQWDIMQ)

DZ DUHQHW DERXWEUHDW\KHDOK LQ , QADQ &RXQM B\ Z HDUQ) SIQN 6KRZ \ RXU
\XSSRUWAE\ \KDUQJ D SKRR R \ RXUHD LQ SLON RQRADOP HAD XMQJ
,QAIHRABION : HD@SM D URGI LQUDMQJ OZ DIHGHW R EUHDWKHDDK

/ HAW SDLOAVRADOP HAD SIQN ...3e  $Q@RAHV- DYFAHDWY IWXH

$@ERAHV KDYH EUHDWWAWXH  DQG ELHDWAFDCFHUFDQ DN THPWDQ RCQH ,Q
DQ HWAP DWAG PHQIQWHS 6 ZLOEH ADIQRHG Z VK LQYDMYH EUHDWY

FOCAHU DQGDERXW  Z LOOARWH VHUQYHVWR W . QRZ 1QJ VWH MJIQV DG
Y P SVRP VIV RXADO RUHDUD GHMPRQ / HDUD P RUH DERXWP D& EUHDW
FODQRHUDQG KRZ VR SLIRMPW ROUHD DMWBY  RZ ® @ ;N 7 <W

7RED ZHUHRIQ] H,QAIHRXV3ION' D GXUQ) 1 DARQDOYHDWARDQRHU
$Z DIHQHWO RQIK : HDUSLON SLRXGD VIR KRQRUEUHDWAFDGRHUNKUYLYRWY
W P ERT LQJ VWHUURMIHQRH DQG WHQIWK. 6KDUH \ RAUSKRVRV XMQJ
,QELJHCRXBLON VR WDIVH DZ DIHGHW/Z VK XV / HWVDP S@\ RXUYRFHVDQG
\XSSRUARXUUHDMYHY DRRW , QADQ &RXQM

'XUQ) |, QAIHQRABIQN MY SURUIM] H VP HO FDGRHUMAUHHQQIV ( YHU RH LV
DAUMN EHFDXVH - $@/RGHV DYHAHDWYIMKH  &KHAN RS, &) -V UHVRXURH | RU
RXU 6/*9%74 UHDMYHY / HAW\SUHDG VMH NQRZ BIGIH DQG HQUKUH HYHY RCH
JHVVIKH FDUH WH. GHVHUHA § & q

0DQ 1 DAYH FDQFHUVKUYLYRLY SDUAFLSDVMA LQ \SLUVWDOKHDAQ) RUFBDQUQ)
FHUHP RQHVVR WD FRQOHPAG VR IKHLUFXOXUH GXUQ) RUDIVUVHDVR HQWY
7 IDAMRQDOKHDAQ) VKWRLQHG 1 DWYH FRP P XQUHVERQ) EHRIH: HWAD
FRQZPADQG LQWSILHG P DQ. P RGHQ FDGFHUWHDVR HQV' &RP ELQIQ) ERWK
SWDPAWFHVLQ\ RXUFDQRHUS@Q FDQ EH D SRZ HU XODSSURDFK VIR KHDOQ  / HDLQ
P RUHDW
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$,&%) RIITHUV FXOWXUDOO\ WDLORUHG UHVRXUFHV WR VXSSRI
FDUHJLYHUV LQ WKHLU SK\VLFDO HPRWLRQDO DQG VSLULW.
,QGLIJHQRXV OLIHZD\V WR KHDOWK\ HDWLQJ DQG SK\VLFDO D
WKURXJK 3ROLF\ 6\VWHPV DQG (QYLURQPHQWDO 36( FKDQ.

&KHFEFN <RXU %UHDVWYV 'RZQORDG
O\ ODPPR 5HVXOWYV

RZQORDG
,QGLIJHQRXYV 3LQN O\ ODPPR 7RROV
&RRNERRKQORDG " RZQORDG

([ S®RUH P RUH FXOXLDE VELARHG UHVRXUFHY DAS P HIFDQ, QA DQ&DOFHURU
RUYLMMRXU<RX7XEH SDIH VR VKDUH RXU36$ VDQG Z HELQDW/
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LQQGLIJHQRXYV 3LQN %UHDVW +é—|/Q0§())¥V4K %UHDVW +HDOWK 'RZ

RZQORDG

6FUHHQ 2XU &LUFOH

RZQORDG

*XLGH



SURJUDPV WKDW DUH LQWHUHVWHG LQ 36( FKDQJHV HVSHFL
WKH\ DUH ZRUNLQJ RQ DUH HQFRXUDJHG WR IROORZ WKHVH
ZRUN 7KLV LV D EURDG \HW VLPSOH OLVW RI VWHSV WR IR

ODNH )ULHQGY *HW SHRSOH WRJHWKHU

7R PDNH FKDQJHV ZH QHHG ORWYV RI SHRSC
ODNLQJ IULHQGV ZLWK GLITHUHQW SHRSOH |
KHOS LQ WKHLU RZQ ZD\ ORUH IULHQGYV PHI
PRUH SHRSOH UHDFKHG

IRRN $URXQG 6HH ZKDW V KDSSHQLQJ

7DNLQJ D FORVH ORRN KHOSV XV NQRZ ZKD"
SUREOHPYV :H FDQ VHH ZKDW V PLVVLQJ SC
DIIHFWLQJ WKH FRPPXQLW\ 7KLV VKRZV XV
QHHGHG

3LFN :KDW V ,PSRUWDQW &KRRVH ZKHUH W

$IWHU ORRNLQJ DURXQG ZH VHH ZKHUH KHI
IURP ‘H QHHG HYLGHQFH WR VHW JRDOV WHF
GDWD WR ILQG WKH H[DFW SUREOHP WR IRF
FRPPXQLW\ KHDOWK SODQ KHOSV

ODNH D 30DbQ ©6HH LI LGHDV ZLOO ZRUN

2QFH JRDOV DUH VHW WKLQN DERXW ZKHW|
KDSSHQ 7DON WR SHRSOH WR PDNH D SODC
FKHFN LI WKH WLPLQJ LV ULJKW *HW NH\ St

6SUHDG WKH :RUG 7HOO SHRSOH ZK\

%HIRUH PDNLQJ FKDQJHVY H[SODLQ WR HYH!
QHHGHG 7KLV JHWV PRUH VXSSRUW DQG Ot
PHGLD WR HGXFDWH SHRSOH

7DNH $FWLRQ 'R LW

7KH ILUVW VWHSV OHDG XS WR WDNLQJ DF
&DUU\ RXW DFWLYLWLHVY WKDW GLUHFWO\ K

&KHFN <RXU :RUN (YDOXDWLRQ 6HH ZKDW

/IRRN EDFN DW WKH SURFHVVHV XVHG DQG U
VKRZV ZKDW FKDQJHV KDSSHQHG
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